Spectrum Band Parents Association
CONSTITUTION

June 19, 2013
Section 1:  Name

1.1 The name shall be “Spectrum Band Parents Association”.
1.2 The Spectrum Band Parents Association will operate as a non-profit organization with no personal financial benefit for the Spectrum Band Parents Association, or its members.  

1.3 The business of the Spectrum Band Parents Association shall be conducted with no bias towards race, religion, gender or politics.

Section 2: Purpose of the Spectrum Band Parents Association
2.1 To support, encourage and improve the quality of music education at Spectrum Community School.

2.2 To support the Band Director and music staff at Spectrum Community School.

2.3 To organize Spectrum Band Parents Association fundraising activities.

2.4 To advocate for the support of music education at the district, city and provincial level.

Section 3:  Dissolution Clause

3.1 In the event the Spectrum Band Parents Association is dissolved for any cause, its assets shall be realized and the surplus after paying off all its liabilities shall be transferred to the Spectrum Community School Parents Advisory Committee, with the request that these funds be used for music education and the Spectrum Community School music program.

BYLAWS
Section 4: Membership 

4.1 All parents/guardians of Spectrum Band students are voting members of the Spectrum Band Parents Association.

4.2 A person ceases to be a member of the association:


a) when he or she ceases to be affiliated with the Spectrum Band Program either as a 
parent/guardian of a student enrolled in the program or as a Band Director.


b) by delivering his or her resignation in writing to the secretary of the association or by 
mailing or delivering it to the Band Director.


c) on being expelled with just cause

d) on having been a member not in good standing for 12 consecutive months. 

4.3 Every voting member of the Spectrum Band Parents Association shall be eligible to be on a committee or the executive.

4.4 Each family shall have one vote at meetings regardless of how many students they currently have in the Spectrum Band Program.

4.5 Every member shall uphold the Constitution and comply with these Bylaws.

Section 5: Meetings 

5.1 Executive meetings will be held as often as necessary, usually once monthly during the school year, and are open to all Spectrum Band Parents Association members.

5.2 A general meeting will be held once a year (usually in June) and this will be considered the Annual General Meeting at which time the executive and officers will be elected.

5.3 The executive and Band Director shall submit a report (verbal or written) at the Annual General Meeting summarizing the previous year’s activities and making recommendations for the activities and budget for the pending school year.
5.4 Robert`s Rules of Order shall apply if the Constitution and Bylaws do not provide a solution to a situation that may arise with regards to the Spectrum Band Parents Band Association business.

Section 6: Quorum and Voting

6.1 All executive, general and annual general meetings must have a quorum present in order to conduct business. A quorum is five (5) voting members present. 
6.2 Unless otherwise provided, questions arising at any meeting shall be decided by a simple majority of eligible voting members present.

6.3 Voting by proxy is not permitted.

6.4 In the case of a tie, the president will cast the deciding vote.

6.5 Except as provided elsewhere in these Bylaws, voting shall be done by a show of hands, or where requested by two (2) voting members present, by secret ballot.

Section 7: Election of Executive Officers 

7.1 Executive Officers shall be elected from voting members at the Annual General Meeting.

7.2 The term of office shall commence at the close the Annual General Meeting and will continue until the close of the next Annual General Meeting.

7.3 In the event of a vacancy on the executive during the year, the remaining members of the executive may appoint a member to fill the vacancy.

7.4 Any person shall declare a possible conflict of interest prior to running for, or holding an executive position.
7.5 Nominations shall be called for at least once prior to the Annual General Meeting. This call may be made at a general meeting, by notice in the newsletter, by e-mail or by separate mail out.
Section 8: Executive Officers

8.1 A committee of elected officers will manage the business of the Spectrum Band Parents Association.

8.2 The titles and duties may be determined by the needs of the Spectrum Band Parents Association.
8.3 The composition of the executive is as follows:

a) President 

b) Vice President


c) Secretary

d) Treasurer

e) Band Manager(s)
f) Band Director

and may include any of the following positions:

g) Communications Co-ordinator(s)


h) PAC Representative


i) Members at Large


j) Student Representatives

Section 9: Duties of Executive Officers

9.1 President
· Convenes and chairs general, special and executive meetings.

· Ensures that an agenda is prepared and presented.

· Knows the Constitution, Bylaws and meeting rules.

· Appoints committees where authorized to do so by the executive or membership.

· Ensures that Spectrum Band Parents Association activities are aimed at achieving the objectives and purposes of the Spectrum Band Parents Association.

· Shall be the official spokesperson for the Spectrum Band Parents Association.

· Shall be a signing officer.

· Shall prepare an annual report with input from the executive.

9.2 Vice President
· Will assume the President’s duties and responsibilities in the absence of the President and assist in the proper management of Spectrum Band Parents Association business.
9.3 Secretary
· Ensures that members are notified of meetings.
· Records the minutes of general, Annual General, and executive meetings and makes the minutes of all meetings available for posting on the Association’s website.

· Keeps an accurate and up to date copy of the Constitution and Bylaws and will make copies available to any member upon request.

· Issues and receives correspondence on behalf of the Spectrum Band Parents Association.

· Safely keeps all records of the Spectrum Band Parents Association.

· Keeps a complete and current inventory, including location, of all Spectrum Band Parents Association assets.
· May be a signing officer.

9.4 Treasurer
· Shall be one of the signing officers.

· Receives funds on behalf of the Spectrum Band Parents Association.
· Deposits all funds collected on behalf of the Spectrum Band Parents Association in an account at a recognized financial institution, approved by the Spectrum Band Parents Association.

· Disperses funds as authorized by the executive or members.

· Maintains an accurate record of all financial transactions of the Spectrum Band Parents Association.

· Using generally accepted accounting principals has the books ready for inspection or audit, annually.

· Gives a report of receipts, expenditures and any other financial standings at monthly general meetings.

· With reasonable notice, makes the financial records available for viewing by members upon request.

· Submits an annual financial statement at the Annual General Meeting each year.

· Drafts an annual budget and tentative plan of expenditures with the assistance of the executive.

· Provides standardized forms to request payment of Association funds and the receipt of funds. 

· Ensures that another executive officer has access to the financial records in the event of his or her absence.
· Is the point of contact for amending signing authorities at any Financial Institutions dealt with by the Spectrum Band Parents Association.
9.5 Band Manager(s)
· Responsible for the co-ordination and planning of all fundraising activities on behalf of the Spectrum Band Parents Association.

· Acts as a liaison between fundraising committees, sponsors and community supporters; and the executive.

· Tracks and ensures accuracy of all Student Accounts in conjunction with the Treasurer and provides monthly updates to the Band Director for dissemination to students. 
· Acts as a liaison between the executive and the Band Director to ensure the Band Parents Association is effectively supporting the Director and Spectrum Band Program.
· In conjunction with the Band Director, makes all necessary arrangements for Band Tours.
· May be a signing authority.
9.6 Communications Co-ordinator
· Prepares and submits information about Band Program activities for the school newsletter and Association’s website.

· Manages the Spectrum Band Parents Association website. 
· Provides communications support for fundraising activities.

· May be a signing authority.

9.7 PAC Representative
· Reports on events and information from PAC meetings.

· Acts as a liaison for issues of interest to both the PAC and the Spectrum Band Parents Association.

9.8 Members at Large
· Serve in a capacity as requested by the executive.

9.9 Student Representatives
· Act as liaisons between the band students and the Spectrum Band Parents Association, bringing issues forward from the band students, and relaying information and decisions back to the students.
Section 10: Finance

10.1 All funds of the Spectrum Band Parents Association will be kept in an account with an insured financial institution with two signing authorities required for any change.

10.2 All fundraising dollars which are allocated to student accounts will be kept in a separate bank account and recorded separately from the Spectrum Band Parents Association operating account, with two signing authorities required for any change.

10.3 All money paid out from Spectrum Band Parents Association accounts will be paid by cheque and must be supported by a detailed invoice or for repayment based upon an original receipt for goods or services.

10.4 All cheques must be signed by two (2) signing authorities.
10.5 Cheques made out to a Spectrum Band Parent Executive Member cannot be signed by that Executive Member. 
10.6 Signing authorities cannot be related and will not be changed without prior approval from the Band Parent Association Executive.

10.7 The Spectrum Band Parents Association shall not have borrowing powers.

10.8 The Spectrum Band Parents Association fiscal year begins on September 1, and ends on August 31, each year.
10.9 Financial records for the fiscal year shall be complete and available for review by the October general meeting, each year.

10.10 Members at a general meeting may appoint an auditor to inspect the financial records of the Spectrum Band Parents Association.
10.11 A budget for each fiscal year will be prepared and presented at the September general meeting for consideration by the members and executive.

10.12 A request by a student or family for financial assistance in relation to band events will be considered in confidence by a panel comprised of:

School Representative (Principal or Vice Principal)
Band Director
In addition to the financial aspect, the review will consider a student’s participation in fund raising activities and the citizenship displayed by the student within the band, and the school community at large.

10.13 All money raised by the Spectrum Band Parents Association will belong to the Spectrum Band Parents Association and will be used to support Spectrum Band activities and events in accordance with the Constitution and Bylaws.

10.14 All money raised through fund raising events and allocated to student accounts shall be used for expenses related to Spectrum Band activities and events or other costs related to participation in the Spectrum Band Program, until Bylaw 10.14 applies.

10.15 Where a band student graduates, transfers or withdraws from the band program, any balance in the student account will automatically be transferred to a sibling account if there is a sibling in the band program, or will be in the next academic year. Where there is no sibling, the balance in a student’s account may be used against a purchase related to school or band if the student or family makes application to the Band Director by June 1 of the students last year. Reimbursement up to the amount of the balance in a student’s account will be made upon the presentation of a receipt or invoice, on the recommendation of the Band Director.
10.16 Where no request for reimbursement is made by June 1, and where there is no sibling, the balance in a student’s account will be transferred to the Spectrum Band Parents Association account by the end of September of each year. These funds will then be used in accordance with Section 10.12 of these bylaws.
10.17 Any interest earned on accounts at Financial Institutions used by the Spectrum Band Parents Association becomes association funds. 

10.18 If an active or associate member becomes a member not in good standing by way of outstanding monies owed to the Spectrum Band Parents Association, said member shall have 30 days to repay their debt. If payment has not been received in full within 30 days, the Spectrum Band Parents Association reserves the right to transfer funds from the child's student credit account to apply to said debt. Amounts transferred shall not exceed the debt owed. In the event that the student credit account does not fully cover the debt, future funds deposited to that student credit account shall be applied until the debt is paid in full. Once the debt has been satisfied, unless otherwise restricted, the member shall be reinstated as a member in good standing.

Section 11: Amendments

11.1 The constitution or bylaws of the Spectrum Band Parents Association may be amended at any general, special or annual general meeting. A special meeting may be convened for this purpose.

11.2 Spectrum Band Parents Association members may, by a majority of not less than 75% of the votes cast, amend the constitution and bylaws of the Association.
Section 12: Property in Documents

12.1 All documents, records, minutes, correspondence or other papers, electronic, or digital medium, kept by a member, executive member or committee member in connection with the Spectrum Band Parents Association shall be deemed to be the property of the Spectrum Band Parents Association and shall be turned over to the president when the member or committee member ceases to perform the task to which the information on the medium relates.  
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